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March 24, 2005 
 
 
TO: Transportation Authority of Marin Commissioners 
 
RE: Highway 101 Carpool Lane Gap Closure Project STIP Amendment, 

Financial Contribution Agreement Amendment – Agenda Item 6 
 
Dear Commissioners: 
 
The Highway 101 Carpool Lane Gap Closure project was fully funded in 
September 2000 with the Transportation Congestion Relief Program.  At that 
time, the construction of Segments 3 (Central San Rafael) and 4 (Puerto Suello 
Hill) was projected to start in fiscal year 2003/4.  Due to the fiscal crisis in the 
State Highway Account, these segments have been delayed.  The STIP funds 
programmed for FY 05/06 are not expected to be available until FY 06/07 at the 
earliest.  Of the $15,000,000 in Traffic Congestion Relief Program (TCRP) 
funds, $12,249,000 remains unallocated and is not expected to be available for 
several years.  In addition, R/W acquisition costs have been higher than 
originally estimated by Caltrans, with an estimated cash shortfall for R/W of 
$10,000,000.  The latter cost is expected to be fully recovered by TAM in future 
excess land sales, but remains a cash flow concern. 
 
In December 2004, MTC programmed $10,000,000 in STP/CMAQ funds for the 
project as a backfill for the TCRP funds.  In February 2005, MTC released a 
proposal (letter from Ross McKeown dated March 21, 2005) to program an 
additional $21,300,000 in STP/CMAQ funds, for a total of $31,300,000 in new 
STP/CMAQ funds to backfill the STIP funds.  This proposal is scheduled for 
approval by MTC on April 27, 2005. 
 
With this information, staff has worked with Caltrans to revise the project 
funding plan and the Financial Contribution Agreement as follows: 
 

• Add $10,000,000 in STP/CMAQ funds for right-of-way with attached 
amendment to Agreement 

• Add $21,300,000 for construction, with funds to be obligated by 6/1/05, 
with amendment to Agreement at April 28th TAM meeting 

• Add $10,050,000 in sales tax funds as local match for construction, 
with amendment to Agreement and sales tax allocation at April 28th 
TAM meeting 

• Reimburse TAM approximately $10,000,000 as right-of-way is 
surplused, with approximately $5,000,000 from the Central San Rafael 
Segment returned by the end of 2006; and approximately $5,000,000 
from the Puerto Suello Hill Segment returned by 2009. 

• Fully fund the shortfall in the Puerto Suello Segment and landscape 
phases 
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• Retain nearly $15 million in sales tax funds.  Remaining elements to be designed and 
funded are noise reduction, north-south bicycle way through Puerto Suello hill, and local 
match for City of San Rafael landscaping grant for east side of east soundwall. 

 
The above actions fully fund the Central San Rafael segment and keep it on schedule for a 
January 2006 construction start.  The STIP funds currently programmed in the FY 05/06 fiscal 
year for Central San Rafael will now be planned to be used for the Puerto Suello Hill Segment 
(originally programmed in FY 06/07).  It is unknown at this time whether the CTC will actually 
allocate funding for projects, but this action moves the project closer to the front of the line of 
fully funded projects waiting for allocations.  The STIP amendment will move the funding that 
exceeds Caltrans approved cost estimate to the next fiscal year, insuring TAM does not lose the 
funds due to “use it or lose it” provisions.  Caltrans is submitting the STIP Amendment, and it 
will be placed on the CTC’s April agenda for notice and May agenda for action.  TAM staff has 
prepared a letter of concurrence in support of the Caltrans request for submittal to MTC. 
 
Staff is also working with regional and state staff to consider a TCRP application amendment 
transferring the project lead agency designation from Caltrans to TAM.  This amendment is 
needed so that TAM can submit a Letter of No Prejudice request and reserve the right to claim 
the $12,249,000 TCRP reimbursement should those funds become available at a future date. 
 
Based on the above funding information, Caltrans has agreed to a schedule that completes 
construction of both segments by December 2008. 
 
Recommendation 
 
Staff recommends the following: 
 

1. Authorize the Executive Director to submit a letter of concurrence with the proposed 
STIP Amendment transferring $11,858,000 programmed in FY 05/06 to FY 06/07 

2. Authorize the Chair to approve a revised Exhibit A-1, adding $10,000,000 in CMAQ 
funds for R/W Acquisition  

 
Respectfully Submitted, 
 
 
 
Craig Tackabery 
Executive Director 
 
Attachments: 
 
1) Letter to MTC supporting Caltrans’ STIP Amendment Request 
2) Proposed Revision to Exhibit A 
3) Existing Financial Contribution Agreement (District Agreement No. 4-1938-C), executed 

January 29, 2004 
4) Memo from R. McKeown, MTC, to the Partnership Technical Advisory Committee, dated 

March 21, 2005 
5) Letter to Jit Pandher, Caltrans, dated March 18, 2005 
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March 24, 2005 
 
Metropolitan Transportation Commission 
Alix Bockelman 
101 Eighth Street 
Oakland, CA 94607-4700 
 
RE Marin Hwy 101 HOV Gap Closure State Transportation Improvement 
       Program (STIP) Amendment 
 
Dear Ms. Bockelman: 
 
The Transportation Authority of Marin concurs with the California Department of 
Transportation’s request to make the following STIP amendments: 
 

• Reallocate the $11,858,000 programmed on Marin Hwy 101 HOV 
Gap Closure project (TIP MRN990001; PPNO 0342L) in FY 05/06 to 
FY 06/07.  Since the availability of STIP funds is not assured at this 
time, Segment 3 will start construction in FY 05/06 and be funded 
with CMAQ and Sales Tax funds.  

 
This amendment would fully fund the project and backfill the Transportation 
Congestion Relief Program funds that are not currently available.  A Letter of No 
Prejudice regarding those funds is forthcoming. 
 
STIP History:  The project was fully funded in September 2000 with the 
Transportation Congestion Relief Program.  At that time, the construction of 
Segments 3 and 4 was projected to start in fiscal year 2003/4.  Due to the fiscal 
crisis in the State Highway Account, these segments have been delayed. 
 
If there are any questions on any part of this please contact me at 499-6582,  
 
Respectfully yours, 
 
 
 
Craig Tackabery 
Executive Director 
 
c: Jit Pandher, Caltrans 
 Connie Preston, Vali Cooper 
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EXHIBIT A-1
Contribution Letter for State Administered Projects

Date 3/14/2005
Local Agency Marin CMA

Agreement No. 4-1938-C
State E. A. No. 226121, 226141, 226151

Amendment No. 1

Local - Federal 
Fund Type

Local - Federal 
Contributor 

Amount
Reimbursement 

Ratio Match Fund Type Match Amount Current Total Previous Total Proposed Change

CMAQ 6,124,000 88.53% STIP 793,429 6,917,429 0

CMAQ 19,876,000 88.53% STIP 2,575,146 22,451,146 0

ISTEA-21 500,000 80.00% STIP 125,000 625,000 0

ISTEA-21 5,250,000 80.00% STIP 1,312,500 6,562,500 0

CMAQ 10,000,000 88.53% STIP 1,295,606 11,295,606 0

Comments: EA 04-226121,  CML-6204(042),  $  6,124,000 (Construction Project)

EA 04-226141,  CML-6204(043),  $19,876,000 (R/W Acquisition Project)

EA 04-226141,  CML-6204(043),  $     500,000 (R/W Acquisition Project)

EA 04-226151,  CML-6204(043),  $  5,250,000  (R/W Acquisition Project)

EA 04-226151,  CML-6204(043),  $  10,000,000  (R/W Acquisition Project)

Notes:

Local Agency Signature Caltrans Project Manager Signature

1) Identify each Local Federal fund type and match on separate lines with current and previous contributor totals towards the State-
Administered project. 
2) A separate finance letter is required to identify the type and amount of funds to be authorized, allocated, and/or applied to each phase of the 
work by STATE.
3) An amendment to this contribution letter is required for any change to the type and/or amount of funds contributed towards the State 
Administered project or changes to the EA.
4) Local Agency is responsible for all programming changes to the RTIP, FTIP and/or STIP.

D4 11 / 01 EXHIBIT A-1
f:/CMA/Staff Reports/Contribution Agreement Exhibit A-1.xls 
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March 18, 2005 
 
 
Jit Pandher 
Project Manager 
Department of Transportation, District 4 
111 Grand Avenue P.O. Box 23660 
Oakland, CA 94623-0660 
 
Re:  Marin 101 HOV Gap Closure Project 
 
Dear Mr. Pandher: 
 
This is a follow up letter to my December 9, 2004 letter to you. 
 
Last year, the Metropolitan Transportation Commission (MTC) allocated 
$10,000,000 in STP/CMAQ funds for the project.  Recently, MTC has released a 
proposal to allocate $21,300,000 in STP/CMAQ funds to this project.  My 
December 9 letter requested an amendment to the Marin County Congestion 
Management Agency/Caltrans Financial Contribution Agreement (District 
Agreement No. 4-1938-C), hereinafter AGREEMENT, to incorporate the project 
elements described in the letter and related funding. 
 
To take advantage of the above STP/CMAQ funds, we request an amendment 
to the AGREEMENT in advance of the other proposed amendment.  The 
amendment would recognize the following funding: 
 

• $31,300,000 in STP/CMAQ funds, $10,000,000 for right-of-way, 
$21,300,000 for construction  

• $10,050,000 in sales tax funds for construction 
 
It is our understanding that approximately $10,000,000 will be returned to Marin 
as right-of-way is surplused for use on Marin projects.  The schedule and 
amounts for the cash flow to Marin is: 
 

• Approximately $5,000,000 from the Central San Rafael Segment 
returned by the end of 2006.  

• Approximately $5,000,000 from the Puerto Suello Hill Segment 
returned by 2009. 

 
Also, as we recently discussed the timing of the Segments is key to obtaining the 
STP/CMAQ funding. 
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As we discussed, we are committed to delivering these two segments in their current schedule or 
sooner.  The schedule we have agreed upon is: 
 

Segment E-76 CTC 
Vote 

Construction 
start 

Construction 
completion 

3 Central San Rafael 6/1/05 N/A 1/06 11/06 W. Francisco 
12/08 Hwy 101 

4 Puerto Suello Hill  6/06 1/07 12/08 
5A Landscape (1 & 2)  11/06   
5B Landscape (3 & 4)  11/08   

 
 
TAM intends to adopt a STIP amendment regarding this project and the $10 million STP/CMAQ 
amendment to the AGREEMENT on March 24, 2005, and the $21.3 million STP/CMAQ amendment to 
the AGREEMENT and sales tax allocation on April 28, 2005.  Please take all necessary actions to 
assist us in meeting this schedule.  
 
Sincerely, 
 
 
 
Craig Tackabery 
Executive Director  
 
c: TAM Gap Closure Subcommittee (Commissioners Boro, Brown, Adams) 

Art Brook, Transportation Engineer 
 Andy Preston, San Rafael Public Works Director 

 


